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GLOBAL DEVELOPMENT PLATFORM
MORE CONTROL, LOWER COSTS, BETTER RESULTS

Leveraging global resources to reduce IT and R&D costs has become an essential business strategy 
for improving your bottom line. Whether it’s through your own offshore development centers or via 
one or more outsourcing service providers–or a blend of the two–you must now deal with increased 
risks and new challenges that inhibit productivity and reduce the cost savings you expect.

As more and more software development is sent offshore, 
outsourced, or both, organizations face far higher hurdles to 
deliver maximum business value with global development 
resources. You need a way to:

n Govern global development processes effectively
n Gain real-time management visibility and control over 
     projects, regardless of who’s working on them or where
n Reduce the hidden costs and inefficiencies that plague 
     geographically-distributed teams
n Comply with increasingly rigorous regulatory requirements, 
     such as the Sarbanes-Oxley Act
n Improve security for your intellectual property (IP)
n Increase the return on your intellectual capital by improving 
     knowledge management, increasing collaboration, and 
     reusing more existing IP
n Keep individual developers as well as entire programs on 
     track while improving overall teamwork, effectiveness, and 
     productivity

By and large, the problem isn’t people. It’s the lack of a common 
foundation on which they can carry out, manage, and govern 
development activities. To improve governance and productivity 
in a geographically distributed, multi-source environment, you 
need a common development platform – a proven platform that 
gives you:

n A secure, centralized, auditable repository for your IP and 
     project activity
n A consolidated team workspace that integrates with and 
     enhances (or replaces) disparate tools and processes, and 
     allows teams to connect, focus, and synchronize their efforts
n Real-time visibility and control so issues can be managed 	
     before they become problems

To succeed in today’s environment, where applications must be 
developed and maintained across a wide range of systems and 
technologies, a common development platform must be open. It 
must be capable of supporting team members using virtually any 
programming language, IDE, target application platform, Software 
Configuration Management (SCM) system, document type, etc. 
This openness is essential for consolidation and standardization 
efforts aimed at improving operational efficiency and reuse. 

VA Software recognizes these realities. SourceForge Enterprise 
Edition works in the real world by providing a secure, web-based 
platform that unites global teams and disparate tools and gets 

everyone working together more effectively — while enabling 
you to compare and manage performance in a consistent way. 

The best way to get more effective, well-governed, lower-cost 
globally-sourced development is with a global development platform. 
       

Conquering Hidden Costs
“Offshoring” is more than a hot topic – it’s become a business 
imperative for staying competitive and maximizing shareholder 
value. But while offshore labor costs can be up to 80% lower 
than in the U.S., studies show that real-world savings are difficult 
to achieve. According to a recent report from Deloitte 
Consulting*, the average total cost of ownership (TCO) savings 
for offshore application development outsourcing was just 15%, 
with best case TCO savings of only 24%. That’s a far cry from the 
70%-80% management thinks they’re saving with the lower labor 
costs in India and elsewhere.

Why the differential? Hidden costs. And the major on-going 
source of these hidden costs? Poor productivity stemming from 
inadequate team communication, collaboration, and 
coordination coupled with increased management costs for 
getting adequate visibility and control. Without a common 
development platform, organizations waste time, money, and 
resources trying to the fill the gaps between far-flung teams, 
silos of information and expertise, non-integrated tools and 
systems, and disconnected development and reporting 
processes. These hidden costs are not limited to offshore 
development. They creep into any large team or multi-site 
development environment, even when all the team members are 
direct company employees.

SourceForge combats the hidden costs of globally-sourced 
development by providing you with a common development 
platform for improving team efficiency, IP protection and reuse, 
and project visibility and control on a global scale.

n Governance for Globally-Sourced Development
Mixing in-house and outsourced application development and 
maintenance across the globe can be problematic unless there 
are strong governance controls in place. SourceForge provides a 
centralized and secure repository for all project information 
(code, documents, email, and more) in your own data center, and 
integrates it with real-time monitoring, reporting, and auditing 
capabilities, helping to provide secure governance controls. 

*Offshore Outsourcing: Is It The TCO Slasher It Promised To Be?, Deloitte Consulting, 2003



n Global Project Visibility and Control
The more widely dispersed your development activities, the 
harder it is for your managers to stay on top of them. 
SourceForge provides a Global Development Dashboard™, 
giving managers real-time visibility and control over development 

activities—regardless of location. The dashboard is exception-
based, making it easy to see what needs immediate attention, 
and there’s extensive drill-down capability to get immediate 
answers. No extra effort is required to create this visibility since 
the dashboard is automatically powered by the data that the 
developers themselves enter in their routine use of SourceForge. 
SourceForge also provides automated monitoring, escalation, 

and notification features to alert users when something has—or 
hasn’t— occurred, so they can catch problems earlier and spend 
less time looking for problems and more time solving them. The 
dashboard also gives managers early warning of duplicate or 
unauthorized projects, nipping waste in the bud.

n Regulatory Compliance
There’s no room for “close enough” with today’s focus on 
corporate governance. Government regulations including 
Sarbanes-Oxley, the Patriot Act, and HIPAA make it all but 
impossible for companies to get by with seat-of-the-pants 
governance of IT activities. As IT systems support business 
operations and financial management, CIOs are responsible for 
the integrity of their company’s data. This includes relevant data, 
processes, and controls for offshore and outsource service 
providers as they relate to your IT applications and systems. It 
better be accurate and auditable. SourceForge provides a 
centralized, secure repository for all project information and IP 
(code, documents, emails, and more) – that is searchable and 
auditable, a must-have for Sarbanes-Oxley compliance. 

n Process Improvement 
SourceForge provides an excellent foundation for process 
improvement initiatives. By providing a common platform on 

DEVELOPERS RESPECT SOURCEFORGE
SourceForge technology has already been embraced by the worldwide 
development community for distributed development. A rapidly expanding 
community of more than 750,000 developers relies on SourceForge.net, the 
website that serves as the global nexus for Open-Source software 
development. Developers respect SourceForge technology because it gives 
them a platform that fosters effective peer-to-peer collaboration without 
requiring complicated tools. 
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which to exercise, measure, and refine development processes and other best practices, you 
can more rapidly achieve greater operational efficiencies. SourceForge also comes with the 
SourceForge Collaborative Development Process™, a set of practical best practices and 
materials to help multi-site teams manage and coordinate application development throughout 
the software development lifecycle. The SourceForge CDP can help organizations with process 
maturity initiatives including those required for more advanced SW-CMM® certifications. In 
fact, the SourceForge CDP can help your organization reduce the amount of time, internal 
resources, and dependency on consultants that is usually associated with achieving a SW-CMM 
maturity Level 2 or 3 rating. 

n Secure Your IP
When you send development work offshore, is your intellectual property going with it? World 
political events, economic dislocation, untrustworthy individuals, turnover, and many other 
factors can threaten the security of your valuable enterprise assets. SourceForge stores your IP 
where it’s safest, behind your corporate firewall, with secure, role-based access controls, user 
authentication, and “gated communities” to protect your IP. Plus, all data within SourceForge 
can be archived and is subject to your own back-up and recovery systems. With SourceForge, 
distributed development teams—in-house, outsourced, or mixed—can get work done efficiently 
and securely, with data integrity and audit logs to see who has accessed what and when.

n Communication, Collaboration, Coordination: The Keys to Efficiency
The biggest source of hidden costs in distributed development is inefficiency stemming from 
inadequate communication, collaboration, and coordination among team members. Without 
the “three Cs”, distributed teams are prone to mistimed project hand-offs, unclear or unmet 
expectations, redundant efforts, rework, and failed projects. Without adequate collaboration, 
your teams miss opportunities to access viewpoints and expertise that could more quickly 
clarify and refine requirements, resolve design challenges, identify existing IP that could be 
reused, and refine best practices. 

SourceForge encourages developers to communicate and collaborate in the way they like best: 
in writing with familiar tools. SourceForge provides threaded emails, discussion groups and 
news forums, mailing lists, a document manager, and more—all linked with a shared 
knowledge repository that is fully searchable. Team members can more quickly clarify what has 
been done, what needs to be done, by whom, and when—and collaborate with peers to get it 
all done more quickly. This not only boosts productivity for distributed teams, it helps improve 
the time-to-productivity for new team members, giving you greater flexibility to shift resources 
around as needed. With SourceForge, you improve knowledge management and can better 
harness the innovation and IP across your extended enterprise. 

SourceForge also makes it easier to keep teams in sync and to compare the direction of a project to 
the original business requirements at key progress points. Customers have found that SourceForge 
reduces the need for intercontinental travel, odd-hours phone calls, and endless “sync-up” 
meetings. For some companies, the savings from this area alone justify using SourceForge.

And developers appreciate how SourceForge technology allows 
them to keep using their favorite development tools.

SourceForge Enterprise Edition extends this proven technology 
with enterprise-grade security, more powerful features, and 
unique capabilities to give managers real-time visibility and 
control of their distributed development projects. 

Since application development remains a highly creative 
discipline, it is essential to provide an environment that 
developers view as facilitating, rather than hindering, their 
efforts while making it easier for them to collaborate with 
colleagues and partners around the world. SourceForge provides 

familiar, structured communication features that ease 
asynchronous communication and collaboration. It also 
organizes and archives these communications for later reference, 
building a valuable knowledge base for future development 
efforts and process improvements.

VA Software, creator of SourceForge, manages and executes its 
own offshore outsourced development activities using 
SourceForge and collaborative development processes. Our 
extensive experience has proven the value of SourceForge as a 
Global Development Platform and helped us improve the product 
by seeing the opportunities ourselves.
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SourceForge is currently at work in Fortune 1000 companies 
spanning industries including financial services, 
communications, manufacturing, transportation, government, 
and defense. They use SourceForge to: 

n Reduce the risks and hidden costs associated with globally-
     sourced development
n Gain better project visibility and control
n Create a secure, centralized IP repository
n Enhance team communication, collaboration, and coordination
n Boost team efficiency and effectiveness
n Comply with regulatory requirements pertaining to IT 
     application development
n Provide a common development platform for standardization 
     initiatives
n Improve knowledge management and reuse opportunities
n Provide a foundation for more mature development processes, 
     such as those required for SW-CMM level 2 and 3 and CMMI
n Reduce project start-up times and time-to-productivity

SourceForge consists of a suite of integrated project and 
management tools with extensive collaboration and security 
features, plus built-in interoperability with popular third-party 
tools. SourceForge provides teams with a common development 
platform for storing, sharing, tracking, and managing project 
activity, code, documents, and communications. It fosters better 
teamwork through a shared repository and easy-to-use 
communication and collaboration features that help people work 

together more effectively. And it gives managers confidence that 
they can quickly detect problems that threaten their projects’ 
schedules and budgets.

SourceForge is open in that it supports virtually any 
programming language (C/C++, Java, C#, Perl, COBOL, etc.) or 
target application platform (J2EE, .NET, WebSphere, WebLogic, 
Linux, Windows, etc.). SourceForge can be accessed with virtually 
any web browser. Even in-house tools can be integrated with 
SourceForge. SourceForge also comes with the SourceForge 
Collaborative Development Process (CDP), a set practical best 
practices guidelines and materials for process improvements 
throughout the software development lifecycle. 

We invite you to learn more about SourceForge Enterprise 
Edition. We think you'll agree with some of the world's largest 
companies that it provides a solid foundation for global 
development governance and cost-effectiveness.

SOURCEFORGE ENTERPRISE EDITION: 
YOUR GLOBAL DEVELOPMENT PLATFORM

SourceForge is a web-based application that significantly increases a company’s return on its software 

development investments. SourceForge provides a secure, centralized repository for your IP and improves 

communication, collaboration, and coordination among multi-site teams while giving managers real-time 

visibility and control over their projects, regardless of location. The result: higher team productivity, better 

governance, and faster project completion, whether teams are in-house or outsourced, onshore or offshore. 

With SourceForge as your Global Development Platform, you get more control, lower costs, and better 

results from your globally-sourced development.

“...Managers should be vigorously pursuing improved 
governance of offshore or outsourced operations, with the 
kind of security, visibility, and control they would expect if 
all the work were being performed at headquarters.”

- Theresa Lanowitz, Research Director, 
   Gartner, Inc.

“The real ROI is actually at the mangement level with the 
built-in reporting tools that give you a crisp view of what’s 
going on at the product level from a cross-functional team 
perspective.”

- Philippe Ciampossin, VP Engineering,
   Persist Technologies Corp.
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